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] 3ECRET O UNCLASSIFIED

ApprcWE'd"Fbe
CONTRACT INSPECTION REPORT

TO:

&2 Mareh 1966

CONTRACT ADMINISTRATION & SETTIEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 23

ESTIMATED COMPLETION DATE

15 Moy 1966
NAME OF CONTRACTOR '

TYPE OF COMMODITY OR SERVICE

?e Lo Change Debector Prololype

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YES No IF ANSWER 1S "NO" ADVISE REC-
YES No OMMENDATTON AND/OR ACTION OF SPONSORING OFFICE, ON
. REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - Ed DITIONAL FUNDS INVOLVED.
PE{} CENT OF FUNDS EXPENDED - J.QO%
wr HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES E NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PER(OD? D YES No
(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES-
1S THIS AN INCENTIVE CONTRACT O ves @ No NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0O cost 0] rerrormance [ oevivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTANDING 3. [:]'ABOVE AVERAGE 5. [:] BELOW AVERAGE 7. [:] UNSATISFACTORY
2. D EXCELLENT ‘4. [E' AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACTION

w DEClags REVIEW by NIMA / DGD:mc e e
\ p
D TERMINATE D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE I1TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED, THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. | DOES NOT DOES NOT
ITEM REC'D APPLY ITEM REC*'D APSPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/QR OTHER SPECIAL TOOLING
END ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CO TRAETOR

21 Mazch 1966 (Telccon)
SIGNATURE OF INSPECTOR DIVISION
I
INSPECTOR'S EXTENSION SIGNATURE OF APPROVER
25X1A -proved For Release 2002/01/10|: CIA-RDP78B04747A002600010027-4
FORM
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25X1A

nversation on 21 March 1966, t?ge
Project '’ Englneer tated that the

25X1A Maintenance Manual : approximately ons week.,
Final acceptance must awalt recaipt of that &omment‘

In a telephons

Approved For Release 2002/01/10 : CIA-RDP78B04747A002600010027-4 _
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97153
SECRET v ESgCONFIDENTIAL ‘ o [CJ] UNCLASSIFIED

Approm?c , BIN00027-2
CONTRACT INSPECTION REPORT _ )
25X 1A ,_
26 Jenusry 1966
CONTRACT ADMINTISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 22
ESTIMATED COMPLETION DATE
1 March 1965
NAME OF CONTRACTOR
25X1A
TY
P.I. Chenge Detector Protolype
THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
@ Funos [B) ves [Jwe IF ANSWER 1s "NO" ADVISE REC-
YES No OMMENDAT [ON AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 1&6‘ DITIONAL FUNDS INVOLVED.
-BZI CENT OF FUNDS EXPENDED - 100%

‘HAS AN INTERIM REPORT. FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D.NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? G YES [ﬂ NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES"
1S THIS AN INCENTIVE CONTRACT O ves No NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0] cost [] renronmance 0 oeLivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

2. D EXCELLENT a4, ' AVERAGE 6. D BARELY ADEQUATE
IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.
RECOMMENDED ACTION
[:] CONTINUE AS PROGRAMMED [:] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE
age 3
\ See Reverse Bide
[:] TERMINATE '[:] OTHER (Specify)
IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE [TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
ITEM .. | DOES NOT \TE , DOES NOT
REC'D APPLY M REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS ’ FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR

€5

25X1A}° "

ATURE OF |INSPECTO

DIVISION

PLUS

25X1A

INSPECTOR"S EXTENSION

S1GNATURE OF APPROVER

Approve!elease 2002/01/10}: CIA-RDP78B04747A002600010027-4
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£

The final report, dated 1 November 1965, was received 28 November
1965 as per the requirements of the contract. To date, the Meinienance
Manual has not been received. Final acceptance must awalt the receipt
of this document.

Approved For Release 2002/01/10 : CIA-RDP78B04747A002600010027-4
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SECRET

(] UNCLASSIFIED

1 CONFIDENTIAL o7 1

APPTOvedTor YeTease
CONTRACT INSPECTION REPORT

cpQGE00Z7-4

TO:

DATE .
16 Movember 1965
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 21

ESTIMATED COMPLETION DATE

15 Ducmmber 1965

NAME OF CONTRACTOR

TYPE OF
3 2,
?,X, Change Detoctor Prototvie

THE CONTRACTOR 1S ON SCHEDULE THE CONTBACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

z'] FUNDS k) YEs [J no IF ANSWER IS "NO" ADVISE REC-
vES NO OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER cenT oF work comLeTED - 3008  (Sae Rewerse| oitional FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - l‘f}fﬁa ﬁ.ﬁa}

"HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES _@,ND (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT [ VES-

IS THIS AN INCENTIVE CONTRACT O3 ves No NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cosr [] rerromuance O] vevrveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
OVERALL PERFORMANCE OF CONTRACTOR
1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. E] UNSATISFACTORY
2.

D EXCELLENT 4. ‘ AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACTION

[:] CONTINUE AS PROGRAMMED [:] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE
a { i %
S Bze reverse side
D TERMINATE D OTHER (Specify)
IF TERMINATION IS RECOMMENDED OR IF THIS 15 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR®S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
(TEM . | DOES NOT ITE DOES NOT
REC'D | “"appLY TEM REC'D | “apPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR

25X1A

25X1A

5 iwguat 1665 8 to be here 13 Buvasber 1955)

FORM
10-65

SIGNATURE OF

INSPECTOR'S EXTENSION

INSPECTOR DIVISION

P&bDsS

SIGNATURE OF APPROVER

\ -pproved For Release 2002/01/1q : CIA-RDP78B04747A002600010027-4
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T dute pellder the Pinul Report nos bhe Mulntenance Manusi
vave been yeeedved, The FPinad Report (50 ecpdes) ic supposed o be
in owr hends in approximately one week. The Muintenance Manual
is supposed 1o be here in sbout one month, Final ecceptance must
gwalt the receipt of these docunents.

Approved For Release 2002/01/10 : CIA-RDP78B04747A002600010027-4
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[ SECRET |
Approved For Release

CONTRACT INSPECTION REPORT

CONF IDENTIAL

To: DATE
| 29 September 1765
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state)
20

ESTIMATED COMPLETION DATE

30 September 1965

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

THE CONTRACTOR 1S ON SCHEDULE THE CONTRBACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

FUNDS ves [Jno IF aNSWER IS "NO" ADVISE REC-
vES e OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

PER CENT OF WORK COMPLETED - m (m TEVErEL | DI TIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - m .m) _

HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END {TEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD?, D YES NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YE S @ NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES
IS THIS AN INCENTIVE CONTRACT [ ves E No NOTE:
IF YES. CHECK TYPE USE REVERSE SIDE FOR COMMENTS. .
L .
[J cosr [] rerroruance [ et ivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING ' 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. m AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACTION

[:] CONTINUE AS PROGRAMMED I l WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

Sen yveversec side
D TERMINATE El OTHER (Specify)

IF TERMINATION |S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

£ .y | DOES NOT . |DOES NOT
ITEM REC'D |~ appLY ITEM REC*D APPLY
PROTOTYPES ' MANUALS
DRAWINGS AND SPEC!FICATIONS FINAL REPORT
PRODUCT!ION AND/OR OTHER SPECIJAL TOOLING
END ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

5 August 1963

SIGNATUR DIVISION

Pe&n s

{NSPECTO S1GNATURE OF APPROVER

-RDP78B04747A002600010027-4

-)proved For Release 2002/01/10: C

FORM USE
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(] SECRET [x] CONF IDENTIAL

(] UNCLASSIFIED
Apprw%ﬁ?‘ﬁelﬁeﬁsﬁoozmﬂm : CIA-

QDP78%4I7N¢%€RPZGOOO1 OOZH FINAL

The operation manuals {10 copies) were received 20 Auguat 3.5&5;
To date we have nolt received either the maintenance mamals nor
the finsl report. Final acceptance must swalt the recelipt of

these documents, An operational evumtim of the change detector
will be carried out within the next : two weaks,

Approved For Release 2002/01/10 - CIA-RDP78804747A002600010027-4
] UNCLASSIFIED -’ [X] CONF IDENT 1AL

(] SECRET
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25X1A

25X1A

() SECRET o [C] CONFIDENTIAL 7 97/S3  [J UNCLASSIFIED
AP PTOvVEd T Or RETTISE 200210 T 10~ RO 7S B2 743 =

CONTRACT INSPECTION REPORT

ENGINEERING SECTION/CB/FD/OL [TRsrecr R R oo (77 Timal 5o s7ate)

5 8%
EST IMAFED COMPLETION DATE

NAME OF CONTRACTOR

TYPE

THE CONTRACTOR ok 4 THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
[:] FUNDS ves [Jwo IF ANSWER IS "NO" ADVISE REC.
YES [:) Mo n OMMENDATTDN AND/OR ACTION OF SPONSORING OFFICE, ON
7~ REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - m DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - m

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD?, D YES No (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES D NO
(If yes, indicate items, quantity, and cost on reverse side.) o

INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves ) ro NOTE:
IF YES. CHECK TYPE v USE REVERSE SIDE FOR COMMENTS.
DO cosr [ rerrormance 0O cectvery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. g AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS5 UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

B CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

Bog rovcedt, s

D TERMINATE D‘ OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECE!VED. THESE INCLUDE. WHERE APPLICABLE, THE FOLLOWING:

' .y | DOES NOT : DOES N
ITEM REC'D |~ appLy ITEM REC'D | “pply
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

SIGNATURE OF INSPECTOR

DIVISION

%
>4

INSPECTOR

SIGNATURE OF APPROVER

oved For Release 2002/01/10 : CJA-RDP78B04747A002600010027-4
Torss 1897 Fazvious  [T] UNCLASS IF IED (5 CONF IDENT 1AL . [JSECRET  «12-36)
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(] SECRET [XI CONFIDENTIAL [ UNCLASS IF iLD

A " d K ] - i L "
PP rNARRATIVE. REBORY. 210 1/10 + CIARDPTEAAIALAR0 200001002 4

: Sinee the pravicus report of 17 February 1965 approximstely
25X1A | 180 man hours of nginesrs time bas been expenied

on deebugging of the Change Detector, deme faulby components
bave been ruplaced; frop the apuras that were dellversd with bl
unit, Somc long-lead~time item: have besn ordered is replacament
for gome =0 bave moyginal perfomsance,

Phe sontractor hus compleied bis Installation and aligrment
of the unit, T ers still remalns the delivery of the operation
and msintonance menwsls and owr final scclptance beals of the
wndt, all of which are expected to Lo completed by 15 May 1965,

Appraved For Release.2002/04/40.. CIA.RDR73204747 A002600040027-4

(] UNCLASSIFIED -’ X CONF IDENTIAL -’ [J SECRET



25X1A

25X1A

™

[ sECRET

CONTRACT INSPECTION

REPORT

T0:

ENGINEERING SECTION/CB/PD/OL

INSPECTION REPORT NO.

1.5

(If final,

so state)

ESTIMATED COMPLETION DATE

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

33 July 1065

P.1. Change Detector Prototypa

THE CONTRACTOR 1S ON SCHEDULE

YES

(5

FUNDS
OMMEINDAT

YES No IF ANSWER

NO

PER CENT OF WORK COMPLETED -

PER CENT OF FUNDS EXPENDED -

200t

REVERSE HEREOF.
DITIONAL FUNDS

IF KNOWN,
INVOLVED.

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

N AND/OR ACTION OF SPONSORING OFFICE,
INDICATE MAGNITUDE OF AD-

"NO" ADVISE REC-

ON

s

S

HAS AN INTERIM REPORT,
DURING THE PERIOD? E] YES

FINAL REPORT,

E![ NO

PROTOTYPE, OR OTHER END
(If yes, give details on reverse side.)

ITEM BEEN RECEIVED FROM THE CONTRACTOR

. HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:' YES NO
(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES
IS THIS AN INCENTIVE CONTRACT [ ves £l no NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[j cosT c] PERFORMANCE [j DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
OVERALL PERFORMANCE OfF CONTRACTOR
1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4, @ AVERAGE 6. D BARELY ADEQUATE
IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE., INDICATE REASONS ON
REVERSE SIDE.
RECOMMENDED ACTION
[:] CONTINUE AS PROGRAMMED | l WITHHOLD PAYMENT PENDING
) . SATISFACTORY PERFORMANCE
~\ See Reverge Side
[:] TERMINATE I W OTHER (Specify)
IF TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLWDE, WHERE APPLICABLE. THE FOLLOWING:
ITEM . DOES NOT DOES NOT
REC'D |~ appPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LASTéONTACT WITH CONTRACTOR
SIGNATURE OF INSPECTOR ’ DIVISION
Peds
INSPECTOR®S EXTENSION SIGNATURE OF APPROVER
25X1A -oved For Release 2002/01/10 : C|A-RDP78B04747A002600010027-4
FORM USE
lo-ss 1897 TaEvicus ] UNCLASS IFIED CONF IDENTIAL [} SECRET  t12-36)
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Stutus of P, I. Change Detector:

1. Accoptance tests scheduled for completion 15 May 1965
have been delayed because of higher priority activity of
checkeout personnel. Testing is about 60% complete and it is
estimated thut it cun be completed by July 30, 1965.

2, ¥ e operation and meinstenance manusles alse have not

bean Sslivered, these are nov promised for 15 July snd final
geport is acheduled for delivery 30 July 1965.

R 7A00626000400274
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25X1A

25X1A

L) SECREI i) CONFIDENTIAL 747 /753 |_] UNCLASSIFIED

- . - F CONTRACT NO. TASK NO,
C QMRS dll MO PIESI e AN eREFIRT1/10 : CIA; (10027-4
T0: DATE
17 February 1965
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If final, so state)
. . 17
ESTIMATED COMPLETION DATE
31 Mar 65

NAME OF CONTRACTOR

TYPE OF
P.I. Change Detector, Prototype
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
v Funos [Jves ] wo 1F ANSWER IS "NO" ADVISE REC-
£s Ne OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - See reverse , DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - lOO%

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END !TEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD?Z D YES NO (1f yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING TH!S PERIOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side,)

INCENT IVES
1S THIS AN INCENTIVE CONTRACT 0 ves E] no NOTE : e
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost (] rerrormance 3 oectvery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR
1. D OUTSTANDING 3. ;l l ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. E] AVERAGE 6. D BARELY ADEQUATE

!F OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACTION

D CONT INUE A5 PROGRAMMED ‘ E:I WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE 0
D TERMINATE E] OTHER (Specify)Complete installation

under overrun
IF TERMINATION 1S RECOMMENDED OR IF THIS 15 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE

FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE., THE FOLLOWING:

+n | DOES NOT D
ITEM REC'D | ~appLy ITEM REC'D %EPSPLNST
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

12 February 1¢

DIVISION

P&DS

FORM USE

10-54 1897 vre

ED!

<

rove [] UNCLASSIFIED (CJ CONF IDENTIAL [J SECRET = (12-20
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L SECRET

NARRATIVE REPORT INTERIM C3-FiINAL

(] UNCLASSIFIED

The Change Detector when delivered in October 196k required

. & number of critical adjustments that should have been first

made at the factory, but were not because they would have

to be repeated at destination. During tune-up at destination,
extending over a period of some three months, it was found that
some improvement and/or replacement of piece parts and circuitry
was necessary to attain the desired performance. During '
November it became spparent that an authorized overrun in time
and funds was required if the machine was to be put in top
performance condition.

/

In a letter from||jjjjjjifjcated 3 Decanver 1964, an overrun

in time and funds was required. The amount of time and funds
was increased to 31 March 1965 and_ in a message:

from_da.ted Y January 1965,

Since 1 Ja\nuary 1965, approximately 197 man hours by
engineers has been expended on this item, and
approximately 200 man hours work remains to be accomplished.

I have been informed that all drawings, and operation and ~ILLEG|3T

maintenance manuals will be completed and delivery set at
31 March 1965.

'25>L1A

%] CONF IDENT 121 - S ™ erppeT



StEREd

(When Filled 1ln)

il —

ex1al conrRRPrOYESEr Wfase 2002101/10

DATE

T0: o
1 October 1964

TASK NO. ;

0010027-4

ENGINEERING SECTION/CE/PD/OL INSPECT1ON REPORT NO. (If

‘ 16

final, so state)

ESTIMATED COMPLETION DATE

9 October 1964

NAME OF CONTRACTOR
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The Change Detector arrived =t the Center ca 2 October 196L. The only work which
remains to be completed is the assembly of the mejor components and the final
tune~-up and testing. This will be done during the veek beginning 5 October 196%L.
The final report, the operation and maintensence menuals, the final assembly drawings
and the circult schematics have not been delivered.
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